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Understanding Neighborhood Dynamics and 

Using Market-Based Data 

Image: Waggoner & Ball Architects 



Limited data availability after levee failures 

Source: The Greater New Orleans Community Data Center 

• USPS data as 

general indicator of 

return 

 

• No reliable parcel-

level indicators  

 

• Market signals were 

distorted 



Public investment to spur private market 

Source: The New Orleans Times-Picayune, Sept. 2007 

• Recovery 

required quick 

action and 

investment 

 

• Policy: reinvest 

in every area of 

the city  



Now market data can help guide public dollars 

Source: TRFund.org 

 

• Moving from 

recovery to 

redevelopment  

 

• New Orleans 

completing a 

Market Value 

Analysis in 2012 



NORA: Blight Reduction & Neighborhood Revitalization 

 

• Market-sensitive 

disposition of State 

buy-outs 

 

• Expanding 

household 

footprints 



NORA: Blight Reduction & Neighborhood Revitalization 

• Target reinvestment 

to transform markets 

 

• Select catalytic 

projects to spark 

private reinvestment 



NORA: Blight Reduction & Neighborhood Revitalization 

• Maintain properties 

with no immediate 

re-use 

 

• Assemble land for 

alternative uses 



Office of  Performance & Accountability 

City of New Orleans: BlightSTAT 

● The Mayor’s pledge 

● Office of Performance & 
Accountability mission 

● CitiStat model 

● Open meetings 

● Cross-departmental coordination 

○ Code Enforcement 

○ Hearings Bureau 

○ Sanitation 

○ Law Department 

○ NORA 

○ Community Development 
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Completed Inspection Results 
(Q1 2011 – Q1 2012) 

  24,780  Inspections completed 

  12,022  Unique addresses inspected 

    9,638 (80%) 
Addresses receiving a Violation Unoccupied, 
or a Violation No Work-In-Progress 

A citywide priority: legacy of  Katrina 



Office of  Performance & Accountability 

Anatomy of a STAT program 
Efficiency Outputs 

Timeliness 

Date: 5/31/12 

New Case  In Research Grand Total 

Date of Initial Inspection 

2011 427 164 591 

2012 

Jan 128 76 204 

Feb 140 13 153 

Mar 94 30 124 

Apr 184 112 296 

May 258 310 568 

Grand Total 1231 705 1936 

Outcomes 
Hearings Backlog Pivot Table Report Code Lien Foreclosures Liens Paid & Sold 

45 42 97 98 61 105 80 25 23 11 
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Complex Processes: Fractured Information 

11 

“HCEC” Scheduled 
Inspections 

Inspections with Status 
“Violation Unoccupied” 

“HCES” Field 
Inspections 

Intake verifies if 
address is in Accela 
system 

Case Manager 
verifies address, 
photos, researches 
ownership. schedules 
case. Hearings Docket  
tracks adjudication 
progress in Accela  
ASI table 

Property may have 
active judgment or 
under different 
address 

Inspectors can quickly 
cite multiple 
properties 

Property 
may already have 

open case 

Accela 

Accela 
CEHB 

workflow 

No photos, reinspection required, 
duplicate case 

Undesirable reset, Posting error 

Hearing scheduled and judgment 
rendered – Guilty or Compliant 

“Total Guilty” 
Dyanne’s Master List 

Rescinded Judgments 
(Lien Paid) 

Strategic 
Demo 

program 
ATCO 

FEMA-
funded 
Demo 

program 
SAIC 

Imminent 
Danger of 
Collapse 

IDC Demo 
program 
(City of 

New 
Orleans) 

NORA / 
LLT 

Inventory 
Lot Next 

Door 

State Program (hold) 

Historic Review (where 
applicable): NCDC, HDLC, SHPO 

Sheriff’s Sale 
 

Code Lien 
Foreclosure 

 

Writ Filed 

Code 
Enforcement 

NORA Land Bank 

Denied 

Property with a Structure 

Vacant 
Lot 

INAP Program 
(Code 

Enforcement) 

Demolition 

L9 Lot 
Maintenance 
Plan (2012) 

Pass 

Other disqualifying 
outcome, change of 
ownership, funding 
issues, legal issues 

(bypass) 

(if guilty) 

(re-inspection 
HCEVU or CEHB) 

Active Judgments 



Office of  Performance & Accountability Source: Davenport Group 

Quality of  administrative data depends upon a good workflow tool 



Office of  Performance & Accountability 

New tools for data dissemination 



Community Data for Advocacy 
Resident-Led Strategies to Improve  

Quality of Life 



Resident-Led Data Collection 



Resident Teams 

• Infrastructure 

• Blight 

• Greenspace 

State Program 

• Louisiana Land 
Trust 

• New Orleans 
Redevelopment 
Authority 

• Rebuilding Grants 

Data in Action - Resident Strategies 

 



Data in Action - Partnerships 

    Nonprofit & 

Government 

Partnerships 



Evolution & New Opportunities 

A picture of 

Lower 9 

Map 


