Success Story:
Georgia Land Bank
Authority Act

Reclaiming Vacant Properties
New Orleans
June 20, 2012



How A Bill Becomes a Law

How a Bill Becomes a Law in the Georgia Legislature
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AS AMENDED IN
COMMITTEE




How A Bill Becomes A Law
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'AS AMENDED ON
SECOND READING




How A Bill Becomes A Law
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AS FUNDED BY JOINT . AS IMPLEMENTED BY
BUDGET COMMITTEE " THE STATE AGENCY




How a Bill Becomes a Law
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How A Bill Becomes A Law

WHAT WAS ACTUALLY
NEEDED




Strategy

Legislative Messaging
Plan




Legislative

Plan

m Placeholder Bill
m Partnership with Contract Lobbyist

m Negotiation with Affected Interest
Groups

m Managing Legislative Process



m Inclusion of Land Bank policy into
Georgia Municipal Association
legislative priorities

m Effective Communication with LBA
cities



Messaqging

m Develop a 30-second sound bite
m Develop a one-page info piece

m Stay on message: less is more!



Georgia Land BanlcAct: S-B. 284
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Vacancies, foreclosures, and abandoned homes and commercial baildings are holding SGeocrgia commuanicies
back and costing responsible m=paye=rs more money than ever Fropercy @x delinguency, wnclear cide, and
diapidanan ars spreadmp across distressed misighborfhoaoads and decreasing meearby properoy valees, leawvemg
mizarket forces locked ouc

Fortunately Georga communiities haee had che opoaon of =smblishing land banks for owver 20 years. Land
barmks are highl =ffecrive oools local powermments can use o overoceme= legal ard adminesoacees barriesrs oo
redese lopment and reEowern propeereies oo pro-doctive, markesmable uses.

Larmd bamks ar= mot mewr o Seorg@,. with at bease 10 already ssmblished across the o=, and a few
op=radaon for decades. Bur oday’s problerms ans meewe

Georgm commumities should have the ootion of smposs=rmeg their lard banks wich che sammes lewel of
Fle=wibility, immowvation, amd s=H-sufficiemncy fournd in other states in order oo mckle dhe compicaced and
ermtrenched probiems caused by ohie scomomac ared howusimg crises.

I-‘*Land Bank: I mhmmssrrrrssasessere e oo S.B. 284 wWould:

= Allows muldple counties ared orties: o form e
regional land bamk to shars rescuarces and manimize
OIS

* Twpically acquires prop=rries cherowgh dhe tamx
forecdaosure |pro-cesss, oramsforming propercdes from
abilities oo assets.
Empower bkoocal land Banks wichh more advanmages
ower speculztors and absemntee,. owt—of-sraoe inees-
Iz =smmablished throuph 2 countr-city INDErEoveErn- tors at tax sales.
me=neal aEreermesnt

Croes FRHOT hawes possesr of sminens formair.

Ewpedice the taw forsciosures and guest gde process
Holds, manages, rehabilicares, leases, or conmeeys o mirmimizs the amourt of ame that properoy is
Draoperties oo adjaosns oweTieErs, e hopesrs, corm- lefe wacanc and vulnerakliz oo vandalism and decay
muarety dewveloprmeens onganizateon s, Or EoreE T e

mcies Sor productive use FAllorws for bBulk jedicial foreciosures and gusst odde

proceedings oo support revicalizateon sorategies
Frowides particular benefirs oo dewvelopers of afficed- targeted at dhe neighborbood level, not just parced
able znd moderastely priced bousing by redwscng by parc=Ll

| Idi .
arvd @ holding, coses Fermic land bamks oo enter oo onp-term leases

wich mon-profits in crder oo preseree the afford-
abilicy of howsing owve=r long pe=recds of cdmes

Erzble lard bankks to meore effectively recapoure= che
pro-c=eds of its sctivecies and saiue of ts Eresnvtory
in crder oo become kEss reliant on Eoyermrmesnc
Fusnding.
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