
Albany 2030:  
creating an inclusive citywide vision. 

Mixed Media:  
Blending High-tech, Low-tech and Grassroots Techniques for Equitable Community Engagement 
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Albany basics. 



95,000 people 

State Capital 

3 hours to: Boston, NYC, 
Montreal, Syracuse 

Nanotech, Healthcare, 
Government & Education 

63% white, 28% black 

21sq/mi; 4,471 people per 

Med. HH Income: $30,041 





we do a lot of planning. 



1st Comprehensive plan in 
400 years 

30+ member board 

3 year start-up 

2 year plan 

4,000+ participants 

New participation tools 

Systems-based approach 



engaging the community. 
(the whole community) 



“You need fancy lures to 
attract some fish, 
but sometimes you 
just need to use 
Velveeta.” - Dad 

diversity starts with your 
methods. 



high tech. 



interactive website. 



new media. 



half tech: 



Tech-enabled 

3 meetings – same 
agenda 

3 locations & times 

Context 

Rich feedback 

Active engagement 

Return participants 

+ 

workshops. 



On-site dialogue 

Ongoing participation 

Participant photos 

Info distribution 

Local experts 

Deep context 

New perspectives 

Visible presence 

+ 

walk-shops. 



low tech. 



At-home meeting kit 

Follows public meeting 
format 

Host creates invite list 

Participants set the pace 

Compatible input 

Comfort & Trust 

Catches the “would-be’s” 

+ 

house parties. 



Same format as forums 

Targeted or by request 

Group prepares facilities 

Scalable options 

Compatible input 

Comfort & Trust 

Cost efficient 

Word of mouth spin-off 

+ 

micro meetings. 



1 table per topic 

Everyone gets to talk 
about every topic 

10 minute conversations 

No one is in the same 
group twice 

Direct & fast input 

Networking 

No “conversation hogs” 

+ 

speed planning. 



Interactive info table 

High-traffic locations 

Fast feedback opportunity 

Re-enforce presence 

Listserv sign-up 

Catches the “huh?’s” 

2-way communication 

Visible presence of plan in 
community 

+ 

drop-ins. 



10 questions, 5 minutes 

Interactive 

Informal participation 

Minimal participant effort 

Listserv sign-up 

Catches the “wouldn’t be’s” 

2-way communication 

Visible presence of plan in 
neighborhood 

+ 

stoop surveys. 



how we did. 
(by the numbers) 







Sarah Reginelli 
Manager of Communications & Strategic Initiatives 
Capitalize Albany Corporation 
21 Lodge Street 
Albany, NY 12207 
518.925.8248 
sreginelli@capitalizealbany.com 
 
 
 
 contact. 

www.Albany2030.org 
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