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CITYWIDE DATA COLLECTION 



Data purchased by DND 
• Foreclosure petitions 
• Advertised auctions 
• Foreclosure deeds 
• Real estate owned (REO) properties 
 
Data collected by DND 
• Foreclosures prevented through City-funded counseling 
• REO & distressed property visual survey 
• Online public resources, such as the MA Registry of Deeds, MA 

Corporate Database, and MERS (www.mers-servicerid.org) 
 
Data shared with DND by City of Boston agencies 
• Assessing Department property type & ownership data 
• Police Department crime data 
• Fire Department incident data 
• Inspectional Services Department code violation data  

DATA COLLECTION 

http://www.thewarrengroup.com/portal/Default.aspx


DATA COLLECTION: DND SURVEY 

DND SURVEY 
• 285 Tiles 
• 349 Properties 



DATA COLLECTION: DND SURVEY 

iPHONE/ANDROID 
SURVEY TOOL 
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DATA COLLECTION: DND SURVEY 
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DATA COLLECTION: FORECLOSURE COUNSELING 
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DATA-DRIVEN TOOLS & TARGETING: 
FORECLOSURES 



Citywide Foreclosure Targeting 
• Neighborhood Stabilization Program (NSP) 
• Foreclosure Intervention Team (FIT) 
• REO Acquisitions 
• Foreclosure Prevention & Intervention Outreach 
 
Neighborhood-level Targeting 
• Foreclosure Intervention Team (FIT) 

 
Property-level Targeting 
• REO Survey 
• Foreclosure Prevention & Intervention Outreach 

TOOLS & TARGETING: FORECLOSURES 
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NEIGHBORHOOD-LEVEL TARGETING 

BY FORECLOSURE STATUS & 
CITY OF BOSTON ENGAGEMENT 



NEIGHBORHOOD-LEVEL TARGETING 

BY FORECLOSURE STATUS & FORECLOSING ENTITY/SERVICER 



DATA-DRIVEN TOOLS & TARGETING: 
DISTRESSED PROPERTIES 



Distressed Property Survey Process: 

1. Survey development 

2. Exterior survey of properties 

3. Data compilation & analysis 

4. Outreach to owners 

5. Data sharing with Assessing & ISD 

6. Report publication 

7. Public sharing of property-level 

data 

TOOLS & TARGETING: DISTRESSED PROPERTIES 



2011 distressed/abandoned building inventory: 238 buildings 
• 52% were residential, 42% were commercial, and 6% were mixed-use 
• Annual trends reports: www.cityofboston.gov/dnd/pdr/Reports.asp 

TOOLS & TARGETING: DISTRESSED PROPERTIES 
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TOOLS & TARGETING: DISTRESSED PROPERTIES 



59 buildings (25%) have been 
identified as distressed over 9 times 
in DND’s survey 

NEWLY DISTRESSED YEARS DISTRESSED 

Neighborhood Total
1-2 

Years

3-5 

Years

6-8 

Years

9-14 

Years

Allston/Brighton 9 5 1 2 1

Back Bay/Beacon Hill 0 0 0 0 0

Central 5 0 3 2 0

Charlestown 4 0 0 4 0

Dorchester 54 27 10 7 10

East Boston 15 9 1 2 3

Fenway/Kenmore 1 0 0 0 1

Hyde Park 12 5 2 2 3

Jamaica Plain 10 4 2 0 4

Mattapan 22 7 5 2 8

Roslindale 5 2 1 1 1

Roxbury 66 26 6 6 28

South Boston 25 8 10 3 4

South End 7 1 0 3 3

West Roxbury 3 2 1 0 0

Citywide 238 96 42 34 66

TOOLS & TARGETING: DISTRESSED PROPERTIES 



• 20% (49) residential, commercial, and 
mixed-use buildings are held by 
private owners in tax arrears. 
 

• Those 49 private owners owe $1 
million, down from $4.4 million in 
2004. 

• Of the 238 distressed buildings: 
• 13% have foreclosure deeds 
• 2% have foreclosure petitions 

 
• Of the 62 newly distressed 

buildings: 
• 18% have foreclosure deeds 
• 5% have foreclosure petitions 

PROPERTIES IN TAX TITLE FORECLOSURE STATUS 

Land Use Total Taxes Owed Median Taxes Owed Total Properties

Single-Family $166,155 $9,043 12

Two-Family $80,867 $10,009 6

Three-Family $203,629 $16,001 12

Other Residential $48,058 $2,482 3

Commercial $419,751 $18,930 12

Industrial $51,706 $25,853 2

Mixed-Use $42,569 $21,284 2

TOTAL $1,012,736 $14,187 49

TOOLS & TARGETING: DISTRESSED PROPERTIES 



61 buildings from the 2010 survey are 

no longer distressed 

75% are residential buildings. 

 21% are commercial 

3% are mixed-use  

 

Reason for removal from the survey: 

NO LONGER DISTRESSED 

TOOLS & TARGETING: DISTRESSED PROPERTIES 



BEFORE & AFTER 

2005 2011 

2002 2011 

TOOLS & TARGETING: DISTRESSED PROPERTIES 



TOOLS & TARGETING: DISTRESSED PROPERTIES 



http://cityofboston.gov/dnd/pdr/Distressed_Buildings_Reports.asp 

TOOLS & TARGETING: DISTRESSED PROPERTIES 
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TOOLS & TARGETING: DISTRESSED PROPERTIES 



ADDITIONAL DATA USES 



Annual Trends Reports 
• Community members 
• Educational institutions 

 
Information Requests 
• Grant applications 
• City Departments 
• CDCs and non-profits, such as 

the Coalition of Occupied 
Housing in Foreclosure (COHiF) 

 
Data Sharing 
• Problem Properties 
• Inspectional Services 
• Assessing Department 

ADDITIONAL DATA USES 



THANK YOU! 

LDelgado.dnd@cityofboston.gov 



APPENDIX I: REO SURVEY 


