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“Not everything that is 

faced can be changed, 

but nothing can be 

changed until it is faced.”
-James Baldwin
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Vacant Properties are a Headache
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22% Blight Rate in Memphis
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Vacant Properties and Blight

Go Hand in Hand
 31,372 parcels had environmental code 

violations [16%]

 1,683 parcels had extreme dilapidation 
[2.8%]

 Only 300 parcels were boarded up--only 
250 had a “Do Not Occupy” placard 

 24,982 vacant land or properties as per the 
certified tax roll for 2010
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7,484 Buildable Vacant Lots
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Problems Seem Impossible To 

Overcome

 Must have in place programs to protect 

viable properties - “Code Enforcement”

 Must have programs to deal with vacant 

properties - creative programs with Code 

Enforcement

 Programs cost money creativity doesn’t
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ENFORCEMENT IS AT THE 

HEART OF ANY SOLUTION!
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The Memphis Approach has 
been a PROCESS

 Today STRONG support from elected officials

 Mayors

 City Council

 County Commission

 Attorney General

 State Legislators

Not true in the early years
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Innovations of the 1982 Court

 On site inspections 

 Continuing fines for 

continuing violations

 Warrants for failure to 

appear

 All violations in the 

same Court
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The Shelby County 

Environmental Court in 1991: 

The Dawning of a New Day
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Innovations of the 1991 Court

 Injunctive Relief

 Creation of the 

E-Team

 Creation Citizens 
Review Panel

 Community Service 
Projects
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Recent Innovations

 Community Courts

 Police Nuisance Citations

 State Nuisance Actions

 Neighborhood Preservation Act Lawsuits
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Community Courts



Community Courts
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Community Courts

Peer pressure at its best

Cost effective

Convenient

 “Justice on Wheels”



Public Nuisance Actions



Copyright IEC 2010 18

Neighborhood Preservation Act 

Lawsuits
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Current Memphis Approach…

 Problem Properties Collaborative

 Media

 Neighborhood Preservation Act

 Criminal Litter Law Rewritten
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The Future of Code 

Enforcement

 Move from a complaint-based enforcement 

process…

 …to a proactive code enforcement process

 Environmental police office in each police 

precinct



ONE PERSON CAN MAKE A 

DIFFERENCE…..
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Contact…

Judge Larry E. Potter

201 Poplar, Suite 255

Memphis, TN 38103

(901) 545-3456

larry.potter@shelbycountytn.gov


